
 
 
The group interview is an efficient way to interview multiple candidates while also observing the 
interpersonal communication skills, motivation, and learner agility of candidates as they interact. 
Group interviews are not designed to gain information about a candidate’s technical skills. Instead, 
group interview sessions allow interviewers to observe the interpersonal communication skills and 
maturity of each candidate. 

In the group interview, the interviewer introduces candidates to behavioral interview techniques and 
then asks each interviewee to answer a behavioral interview question. After each interviewee answers, 
the other candidates provide feedback to the interviewee on how he or she did answering the 
question and applying a successful behavioral interview response. 
 
Group Interview Implementation 
When conducting group interviews, include 3-5 candidates in each interview session. The length of 
interview sessions should be approximately between 20-45 minutes, depending on the number of 
candidates. Add approximately seven minutes to the session for each candidate.  Instructions for 
conducting an effective group interview that measures learner agility, listening, motivation and 
situational awareness can be found on the next page. Following are considerations for implementing 
group interviews. 
 

Facilitated Internships Independent Internships 

The most efficient way to move through a large 
number of pre-screened applicant interviews is to 
conduct a 2-hour interview session that alternates 
group interviews with applied skills tasks for 
writing and problem solving.  

Consider these questions before scheduling a 
group interview: 

1. Are the interviewees in each group 
equally diverse? 

2. Is the individual scheduled to conduct the 
interview comfortable conducting a 
group interview and familiar with the 
rubric? 

3. Are all interviewers normed on the 
interview rubric? 

4. Is enough time scheduled to ensure that 
the interviewees can answer questions 
and provide feedback? 

Group interviews can allow for all internship 
candidates to be screened at one time. 
Scheduling group interviews in conjunction with 
applied skills tasks streamlines the management 
of the intern application process. 

Consider these questions before scheduling a 
group interview: 

1. Are the interviewees in each group 
equally diverse? 

2. Is the individual scheduled to conduct the 
interview comfortable conducting a 
group interview and familiar with the 
rubric? 

3. Is enough time scheduled to ensure that 
the interviewees can answer questions 
and provide feedback? 

4. Are there any specific questions related to 
the position or internship qualifications 
that should be added to the list of 
questions to ask interviewees? 
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