
NOGALES COMMUNITY DEVELOPMENT 

In July 2014, Nogales Community 
Development offered a community innovation 
lab for women.  
 
Sixteen women from diverse sectors of the 
community participated in the two-day lab 
and worked together to generate possible 
solutions to ongoing problems in their local 
community. 

The goal of the community innovation lab was two-fold:  
1.  Introduce women in the community and NCD staff to design thinking and lean 

start-up methodologies. 
2.  Generate grass-roots ideas and support for solving ongoing community issues. 

 
The Process: 
•  WHAT: Women formed teams around self-identified community problems, and were 

introduced to a series of tools and processes including empathy maps, rapid 
experimentation, prototyping and the business model canvas. Teams identified and 
tested solutions to community problems and concluded with a “shark tank” style pitch to 
business and community leaders. 

•  WHEN: July 2014 
•  WHERE: Nogales, Arizona 
 
Outcomes: 
•  NCD staff used data and learnings from this lab to apply for a women’s entrepreneurship 

grant which was awarded to NCD by the Women’s Foundation of Southern Arizona in 
2015. 

•  NCD staff moved to the next level of training and completed 8-months of innovation, 
collaboration, and intrapreneurial capacity-building in the LeadLocal DO Tank as they 
launched the first phase of development for their commercial kitchen. 

Snapshot of Success: 
Working as a manager at her family-owned restaurant in Nogales, Marisabel never though of 
herself as an entrepreneur. Sharing her concern for financial literacy in the community, 
Marisabel’s entrepreneurial spirit was evident as she stressed the need to make this type of 
education more accessible, applicable, and fun for women and families. Pulling from the 
success of the network-marketing model and Tupperware parties, Marisabel and her team 
developed the solution of “Finance Parties,” where families host a series of financial 
workshops in their homes.  Several ideas and concepts from Marisa’s solution were later 
integrated into NCD’s financial coaching model. 
 
Media Link: 

leadlocal.global 
http://www.nogalesinternational.com/news/workshop-trains-women-to-tackle-
community-issues/article_cb049848-0c30-11e4-9b88-001a4bcf887a.html 


