Partner Networks to Support Innovation
This worksheet is a heuristic to help think through collaborative partnerships that can help move innovative ideas forward.

Identify partners.

1. ldea post existing & potential partners.

2. ldentify the top 8 partners (existing or aspirational). Add them to the chart below and fill out the chart.

Partner Org

Rating scale

1 =so00 sad

3 =skin in the game
5 =boom sauce!

s @
Resource. 2345 2345 | 12345 | 12345 | 12345 | 12345 | 12345 | 12345
Contribution

Power/Influence 2345 2345 | 12345 | 12345 | 12345 | 12345 | 12345 | 12345
Level of 2345 2345 | 12345 | 12345 | 12345 | 12345 | 12345 | 12345
Involvement w/ U

Reliability 2345 2345 | 12345 | 12345 | 12345 | 12345 | 12345 | 12345
Mission Alignment 2345 2345 | 12345 | 12345 | 12345 | 12345 | 12345 | 12345
Growth Mindset 2345 2345 | 12345 | 12345 | 12345 | 12345 | 12345 | 12345
(open to discussion)

Current Partner Yes /No Yes /No Yes /No Yes /No Yes /No Yes /No Yes /No Yes /No

Works with whom?
(# of others on list)




